Project Number 03

GP REGISTRAR AUDIT PROJECT 2001

What is the title of your audit project ?

Assessment of the effectiveness of the recall of hypertensive 

patients for blood pressure monitoring.

Why did you choose it ?
Hypertension is one of the commonest problems encountered in General Practice and 


therefore represents a significant part of the clinical workload. 


Blood pressure monitoring is essential for evaluating the effectiveness of anti-


hypertensive treatment. Auditing the effectiveness of the recall provides important 

information about current performance in this field. 


Several aspects of hypertension management lend themselves readily to audit 

procedures that are objective and reasonably simple : - the proportion of patients lost 


from follow-up; or of treated patients who have not been reviewed within the last 6 


month  ( BHS Guidelines; Guidelines for management of hypertension: report of the 


third working party of the British Hypertension Society; Journal of human 

hypertension (1999), 13 ).

Which criterion have you chosen ?

Criterion: 
All hypertensive patients should have their blood pressure 


measured at least once in a period of six month. 

Why did you choose it ?

A  conscientious follow-up of hypertensive patients is mandatory to insure a high 


quality of care.  There is very little discussion in current literature as to the most 

appropriate follow-up time period for hypertensive patients. 

The frequency of follow-up for treated patients after adequate blood pressure control 

is attained depends upon factors such as the severity of the hypertension, variability 

of blood pressure, complexity of the treatment regimen, patient compliance, and the 

need for non-pharmacological advice.  Review every 3 month is sufficient when 

treatment and blood pressure are stable, and the interval should not generally exceed 

6 month.  ( BHS Guidelines; Guidelines for management of hypertension: report of 

the third working party of the British Hypertension Society; Journal of human 

hypertension (1999), 13 ).

What standard have you set ?

Standard : 
80% of hypertensive patients should have their blood pressure 

measured at least once in a period of six month. 

Why did you choose this standard ?

Setting a standard requires consideration as to whether both the target is a realistic one  

and  it constitutes good practice.  


As blood pressure monitoring is important for arterial risk assessment, the standard 

has to be set relatively high.

It cannot however be set at 100%.  Some patients will be reluctant to attend for blood 


pressure  measurements.


Also one has to take into account the additional difficulties which might arise in this 


remote rural practice, where notes and computer access are not always immediately to 


hand in the four branch surgeries.

What preparation and planning did you undertake for your audit project ?

The importance for auditing the effectiveness of the recall of hypertensive patients 

was early identified by various members of the practice team and resulted in 

maximal support. 

 A search on Gpass was performed with the key words “ Hypertension”, 

“Atenolol”, “Bendrofluazide” and “Amlodipine” in order to identify the patients who 


had been formally identified as hypertensive.

Subsequently the notes were manually searched to check the evidence that they had 


rightly been diagnosed as hypertensive patients and to ascertain their last blood 


pressure measurement. 

At present 832 patients are registered with the practice.

First data collection 






Date: 26.06.01
119   patients were diagnosed to suffer from hypertension. 

71     patients had their blood pressure measured within the last 6 month.

How does this compare with your standard ?

Data collection 1 :  60%

Standard :  80%

The number of hypertensive  patients who had their blood pressure measured within 


the last  6 month is short of the standard set.

Given the total sample size  even small differences in the number of 


patients will lead to large percentage differences. 

What change are you implementing ?

The problem was discussed with all the team members.


I suggested the use of a standardised recall letter which should be sent to those 


patients whose blood pressure had not been measured within the last 6 month. 


I decided to use the SPICE HYPERTENSION screening system on GPASS for the 


documentation of the blood pressure readings and for the future identification of 


patients to be recalled.

The blood pressure measurements performed by the doctors and the practice nurse 


were now to be entered into SPICE by themselves.

The blood pressure measurements performed by the district nurses were now to be 


documented on the CMR data capture sheets and entered into SPICE by the computer 


operator.

The search program is now run on a monthly basis and the recall letters are sent 


automatically to those patients who are due for their next blood pressure 


measurement.


( A copy of the recall letter is attached )


Second data collection 





Date: 24.10.01  

130    patients were diagnosed to suffer from hypertension.

111 patients had their blood pressure measured within the last 6 month.

Compare  with data collection (1) and standard

Standard :  80%
Data collection 1 :  60%
Data collection 2 :  85%

What conclusions have you drawn from this completed audit cycle ?

The standard set was attained by the practice team. 

My intervention has made a positive difference to the number of hypertensive patients 


being followed up in the desired six month period.

A further audit cycle is required to determine whether the improvements have been 


sustained and the data collection will commence in October 2002.





_________________________






Recall letter

Dear  ________



According to our records you are due for a blood pressure check .

I have therefore made an appointment for you on ___________ at ___________ with
the practice nurse.

Please contact the surgery if this is not suitable and we will be happy to arrange a
more convenient time, or, if you would prefer, an appointment with one of the doctors.



Yours sincerely,





_________________________

